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Our Services and Solutions

Leading for success in the future have seen a common theme emerge - managing challenges in a business environment that
itis highly disruptive and predominantly volatile, uncertain, complex and ambiguous (VUCA). Technological advancements
in artificial intelligence, robotics, sharing platforms and the Internet of Things are fundamentally altering business models
and industries. These changes are often not only alien to businesses; they are taking place at an unprecedented speed never
experienced before. Leaders need to constantly develop themselves to successfully adapt to these new realities.

Our programmes are designed to equip managers and leaders with the relevant skills and competencies which are critical
to support growth, execute change and develop effective teams in a high performance driven culture, leading to increased
productivity, exceptional business results and greater profitability.

Our suite of services and solutions includes the
following:

Framework for Developing High Performance
Organisation for VUCA World

CEO Mentoring and Board Advisory Services
Developing High-Performance Organisation
Executive Coaching for C-Suite Leaders

Masterclass Series on Transforming NextGen Leaders
Virtual Leadership Masterclass Series for VUCA World
Identification, Assessment, Selection of HiPo Leaders

High Performance
Organisation (HPO)

Custom Design Leadership 360-Degree Feedback

Development of High-Performance Executive Teams Emotoal s %%:ﬁss ‘%ﬁé‘fﬁ? e I
. . ntelligence ol iona. . Conflict n & Diversity
Talent Management & Succession Planning - inerprsonal) Coscung. Wanagement Managerent

Executive Transition & Onboarding

Executive Briefing Sessions
Result-Based Leadership (RBL)

Learn@Lunch Sessions (Developing NextGen Leadership Competencies in a VUCA World)

Keynote & Facilitation of Offsite Meetings / Retreats

RRRARRRARARRRARRARRRAAE®

Framework for Driving Results and Success in VUCA World

- Revenue Growth, Market Share
0 5 ORGANISATIONAL RESULTS - Profitability, ROI, ROA, ROCE

- Cost Reduction & Optimisation

- Customer Engagement Ratio
04 CUSTOMER ENGAGEMENT - Customer Lifetime Value

- Improve Customer Experience

- Employee Turnover Ratio
03 EMPLOYEE ENGAGEMENT - Employee Engagement Index

- Employee Net Promoter Score [eNPS)

- High Performance Corporate Culture
ORGANISATIONAL CLIMATE - Flexible Policies for Multigenerational Workforce

- Pay for Performance Compensation Philosophy

e : - Leading in a VUCA Business Environment
SELF-LEADERSHIP - Cognitive Readiness with Emotional &
& TEAM EFFECTIVENESS Saocial Intelligence Competencies

- SCORE High Performance Team

Start Your Leadership Development Journey. Contact Us Today!

Centre for Executive Education Pte Ltd
C@m'@ for . 259 Tampines Central, Singapore 915209 | Tel: (65) 6789 0977 | Fax: (65) 6789 0911
Executive Education

Email: enquiry@cee-global.com | Website: www.cee-global.com

Transforming NextGen Leaders
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